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Portuguese Banks - Potentital capital Needs       
     
Eur mn BCP BES BPI BNF 
Core Capital 3 966 5 407 2 267  934 
Tier 1 5 455 6 031 2 379 1 079 
RWA 59 564 68 839 26 031 12 736 
Core capital Ratio 6.7% 7.9% 8.7% 7.3% 
Tier 1 ratio 9.2% 8.8% 9.1% 8.5% 
     
Capital required to reach a 8% CT1  799  100  0  85 

% of mkt cap 26% 3% 0% 17% 
     
Pension fund Corridor  532  218  234  14 

post tax  391  160  172  6 
Other actuarial losses not recognised in capital 267 269 0  0 

post tax  196  198  0  0 
     
CT1 after deduction all PF losses 3 379 5 049 2 095  927 
CT1 ratio 5.7% 7.3% 8.0% 7.3% 
     
Capital required to reach a 8% CT1 1 386  458  0  92 

% of mkt cap 45% 12% 0% 18% 
     
Per each 100bps k increase     
EPS dilution     

2011 -18% -13%  -14% 
2012 -18% -13%  -18% 
2013 -18% -14%   -19% 

Source: BPI Equity Research     
�

�


 � � 9 � � � � � � 5 � � � * � � � � � ! � " � � � � � � � � � � � � � 	 � � � � � 	 	 � " � � � � * � �

� � 	 � � � � � � � � � � � + �� � � � 
 � � � � � 7 / 8 �� � � � , � �� ' � 
 ( � # $ 
 � � � � � � � � � � � � � � � � * �� � + ��

� � � � � � � # � � � � � � � � � * �� ( � � % � 7 �� � � � � � � � � � � � ( � � � � � � & / � 
 � � � � � � � � � � 
 � � � �

� � � � � � � � � 
 � � ' � ( � � � � � ( � � � � ( � � � 
 � � � � � � � � � 2 � 
 � $ � � � � � � � " � � � � � � � � 
 � � � � � � � �

� � � � 
 " 
 # 
 � $ � � � � � � � � � � � � ( � � � 
 � � � � � � � � � 2 � 
 � $ � � � � � � � " � � � � � � � � 
 � � � � � � � �

� � � � 
 " 
 # 
 � $ � � � � � � � � � � � � � � � 
 � � # � � � � 
 � � / � ; � � " � # 
 � ) � � 
 � � ! � � # � � # 
 � � # $ � " � � � � � �

� � � 
 ( � # � � � # � � 
 � � � " � � � � � � � � � � � � " � � � � � � � � � � � � � � # � � � � � � � � � � � � � � � � � / � 1 � � � � � � �

" � � � � � � 
 � � ! � � # � � � # # � ! � ( 
 � 
 ( 
 . 
 � � � � � � � � 	 � � � 
 # � � 
 � � � � � � � � � � � � 
 � � � � � � � � � �

! � 
 � � � � � � � � � ! � � � � � � � � � � � � 
 � � � � � � ) � / � � � � 
 � � � � � 
 � � � � ' � � 
 ) � � � � � � � � � � 
 � � � � " � � 
 � �

� � � � 
 � � � � 
 � � 
 � 
 � � � � # $ � " � # � ! � 
 � � � � � ( 
 � � # � ) � # � � / � 1 � � � � � � � � � # � � � � � � � � � � 
 � � � � " � �


 � � � � � ' � 
 � � � � � # � � " � � � � � � ! � $ � � � � � � � � 
 � � � # � � � � � / �

�

1 � � � 
 # # � � � � � � 
 � � � � � � � � � � � ' � 3 � � � 	 � � � � � � � � � � / � � 0 � ) � ! � � � � � � � � � � � � � � � ! � � � �

� � � � � � � � � � � 	 3 � � � � � � 0 � � � : ; < " � � � � � � � � � 	 � 	 # � � � 	 � � / ; � � � � � � � � � � � � � = � 	 # � � � 	 � . �

+ � � � � � � � � � � � � ' � � � � � � � � � � � � 
 � � � ! � � # � � � � ) � � � � � " � � � � � � � ) � � � 
 � � � � 	 < � �  � - �

� � � � � � � � " � � � � ! � � # � � � � � � � # � � � � � � � � � � � � � � � � � � � � � � ) � � � � � � � � � � � � � � 
 � 
 � � / �

�

�



�

*�

 
� 4 � " � $ �	�� ��� � � ���� � � � � � � �� ��� ��� � ��� �� � � ������

�
�
BCP: impact from the conversion of T1 perpetual 
debt into Equity  
    
Eurmn 2011 2012 2013 
Prior debt per Equity       
# shares 4 695 4 695 4 695 
    
NP estimate (as reported) 305 412 513 
Cost o prefs  49  49  49 
cost of T1 perpetual debt  50  50  63 
Adj. NP  206  313  401 
Adj. EPS 0.044 0.067 0.086 
    
    
After debt swap    
# shares 5 848 5 848 5 848 
    
NP estimate (as reported) 305 412 513 
Cost o prefs 12 12 12 
cost of T1 perpetual debt 50 50 63 
Adj. NP  242  350  438 
Adj. EPS 0.041 0.060 0.075 
    
EPS accretion (/dilution)  -5% -10% -12% 
Source: BPI Equity Research   
�
�
�
BCP: Relative valuation before and after the 
operation 
    
  2011F 2012F 2013F 

Prior to the operation     
EPS 0.044 0.067 0.086 
Adj. BV 2808 3047 3187 
Adj. BVPS 0.60 0.65 0.68 
Adj PBV 1.09 1.00 0.96 
PE 14.83 9.73 7.60 
    
Adjusted for the K increase and MCB issue 
EPS 0.041 0.060 0.075 
Adj. BV 3558 3797 3937 
Adj. BVPS 0.61 0.65 0.67 
Adj PBV 1.07 1.00 0.97 
PE 15.7 10.9 8.7 
Source: BPI Equity 
Research   �

�
�

BCP: impact from the 
conversion of T1 perpetual debt 
into Equity  
  
Eur mn Dec10 
Prior debt per Equity   
CT1 3966 
Tier 1 5455 
RWA 59564 
  
CT1 6.7% 
Tier 1 9.2% 
  
Debt converted 750 
  
  
Prior debt per Equity  
CT1 4716 
Tier 1 6205 
  
CT1 7.9% 
Tier 1 10.4% 
Source: BPI Equity Research �

�
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